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The current study analytically explores the nature, impact, and
regulation of corporate crime in Pakistan in comparison with
the legal and enforcement setup of the US. It differentiates
corporate crime, white-collar crime, economic crime, and
financial crime and provides conceptual and legal explanations
of the variances. The study highlights the negative impacts
such crimes have on public well-being, institutional security,
economic security, and governance. It also examines the
present state of corporate crime in Pakistan and how this
relates to the shortcomings in governance, regulatory
enforcement, prosecutorial practices, and institutional
accountability practices and procedures within the framework
of Pakistani jurisprudence on food safety and environmental
regulation, whilst pointing out the changing judicial attitudes
towards corporate responsibility. The paper, employing
doctrinal and comparative legal research methodology,
compares the mechanism of investigation and prosecution in
Pakistan and the United States in terms of the standards of
evidence, prosecutorial discretion, sentencing practices,
supervisory arrangements for the investigation and
prosecution processes, and accountability models for
corporations. The study highlights key weaknesses in
Pakistan's enforcement framework, such as institutional
weaknesses, procedural inefficiencies, corruption, a lack of
technical expertise, and poor inter-agency coordination. It
finds that Pakistan has a wide body of laws concerning
corporate misconduct, but there is no consistency and
effectiveness of enforcement. The paper thus calls for overall
legal, institutional, prosecutorial, and corporate governance
reforms to boost accountability, build the investigative
capacity, improve regulatory compliance, and enable effective
prosecution of corporate offenders to protect the economic
system, public health, and rule of law in Pakistan.
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1. Introduction

A conceptual separation is necessary between corporate crime, economic crime, white-collar

crime and financial crime because they are all used interchangeably in legal and criminological
contexts, yet they have different motivations, perpetrators, procedures and range. The most general
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and basic term is white-collar crime, which was first coined by Edwin H. Sutherland, meaning
offences committed by "individuals of high social status and respectability in the course of their
occupation. The focus is on the social status and function of the offender and not the offence itself.
(Sutherland, 1940).

Corporate crime, on the other hand, is defined as the illegal actions of a corporation or its
agents on behalf of the corporation. These offenses may be against the environment, false
advertising, bribery, tax evasion, market manipulation and regulatory violations. Corporate crimes
can be institutional and may be the result of company culture, management choices or corporate
policies that aim to maximize profits in relation to legal obligations. Unlike regular white-collar
crimes, corporate crimes can be institutional, and may result from company culture, management
decisions or company policies that focus on increasing profit by disregarding the law (Clinard &
Yeager, 2011).

Economic crime is a wider category than financial crime that involves any crime committed
against an economy, its financial security and public funds. Examples of types of corruption include
smuggling, money laundering, tax fraud, embezzlement and illegal trade practices. The essence of
economic crime, is the substantial harm inflicted to the national or international economic order and
public financial interests (Levi, 2008).

Financial crime, on the other hand, typically describes crimes that involve financial
transactions, deception or manipulation of monetary systems for illegal purposes. Some examples
include securities fraud, insider trading, bank fraud, cyber-financial offences and laundering of illegal
proceeds. Financial crime is also an area of overlap between white-collar crime and economic crime,
but it is the misuse of financial institutions, financial instruments or financial systems (Gottschalk,
2010).

The concepts often overlap in reality but analytically and legally you can distinguish them.
White collar crime is based on the status of the offender while corporate crime is based on an
organization's liability and advantage; economic crime is directed at the harm done to the economic
system and public welfare, and financial crime is directed at the unlawful financial transaction and
monetary misrepresentation. Information of such differences is indispensable to the accurate
cataloging of offences, accurate prosecution and the development of effective regulatory and
enforcement measures for the protection of the complexities of commercial wrongs (Friedrichs,
2009).

2. Social Impact of Corporate Crimes in Pakistan

Corporate crime is an important part of fiscal corruption, which includes offences against
property and financial interests, including the acquisition, manipulation or diversion of property and
financial interests for personal or institutional advantage, without the lawful ownership of the entity
in question. It covers the wide range of fraudulent and deceptive activities, including cheque fraud
or credit card fraud, mortgage fraud, medical fraud, corporate fraud and securities fraud such as
Insider trading, criminal breach of trust, point-of-sale payment manipulation etc. It also applies to
corruption-based misbehaviors like bribery, embezzlement, tax evasion, identity theft, money
laundering, forgery, counterfeiting of currency and goods and various forms of scams and confidence
schemes (based on Sardar Patel University of Police, Security and Criminal Justice). Cyber-enabled
financial crime and computer-based fraud are also an integral component of this domain in the
modem digital age. These crimes can be committed by a single individual, a corporation or a criminal
gang and can involve victims from private citizens, businesses, government agencies, and even
national economies. In general, these offences can be divided into four broad categories: fraud
related offences, corruption related offences, regulatory/compliance offences and cyber
related/technology-aided financial offences.

The black market is an underground economic activity that often arises from economic
crimes, defined as transactions of goods and services with the aim to avoid and evade the legal and
regulatory frameworks. The key attribute of such a market is that no transactions are legal, but
some goods or services may not be illegal to own or be made available through the legal market,
while their exchange in the illegal market is illegal. Consequently, these operations operate outside
the reach of state regulation and taxation, and they are sometimes allowed to remain by the virtue
of lax enforcement or tacit collusion. Trafficking in prohibited goods, tax evasion and evasion of
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regulatory price controls and trade restrictions are all common motivators for participation in the
black market. Often referred to as "the black market," this parallel economy is a hidden side to the
formal economy, as example the black market in wildlife or limited products make clear.

3. National Economic effects

The financial crimes inflict not only immediate but also lasting damage on the economic
stability of a country, hampering sustainable economic growth and developmental progress. They
harm the international confidence in the country's financial credibility and institutional reliability,
which compromises the country's competitiveness and its attractiveness to domestic and foreign
investors at the international level. Economic malfeasance is widespread and creates suspicions of
system corruption and administrative weakness in governmental and bureaucratic structures. They
have far-reaching implications, including exacerbating pressures of inflation, worsening inequality
of wealth distribution, reducing tax revenues, creating untaxed assets, and enabling shadow or
parallel economies. These illegal activities undermine development initiatives, strengthen corrupt
networks, mislead the distribution of financial and commercial resources and interfere with legal
businesses. They also erode public confidence, dampen social spirits and disproportionately affect
the vulnerable. Finally, crimes like currency counterfeiting, financial fraud, scams, and money
laundering endanger both the economic balance and national security and effective governance and
warrant robust and timely action. Furthermore, corporate crimes cause societal damage which is
often greater than that of regular offenses and are particularly hard to be tracked as they are usually
masterminded with a planned approach behind the scenes where influential and highly educated
individuals work under authority and trust (Salam, 2018).

There are wider repercussions of crime, such as the loss of social ties and a lack of trust in
institutions, and such consequences go beyond loss of money, Sutherland said. In contrast with
ordinary crimes which have a more restricted effect on social stability, this social disruption has a
more widespread effect on morale and hence on general order. He also said that the economic
crimes are closely tied up with the norms and behaviors of the society and said that the white-collar
criminals are quite smart, successful and have a very good social status as compared to the common
criminals. Traditional crimes, such as theft or assault, are more direct, physical, and easily
recognized crimes, while these commercial crimes are indirect, anonymous, impersonal and harder
to detect. Professor Sutherland emphasized the fact that financial crimes are far worse than regular
crimes as they cause huge financial losses and the loss of public morale. He noted that corporate
crimes can be more damaging to the economy than traditional crimes like burglary or robbery. For
example, in most burglaries the loss is usually quite small, less than a hundred dollars; and even in
the largest burglaries, damages amount to no more than fifty thousand dollars. Embezzlement can
be as high as a million dollars in a single year and it's a white-collar crime. While single
embezzlements may not be of the magnitude that can be compared with those by investment trusts
and utility corporations, and those losses of fifty million dollars or more may occur frequently, the
losses of trust and the damage to the social fabric is far greater (Sutherland, 1941). Generally, the
poorer status groups tend to be the ones where the commission of ordinary crimes are more
prevalent, while it is the affluent or elite status groups which are mainly associated with the
commission of ordinary crimes. The traditional emphasis on criminal justice was to tackle traditional
crime, but in recent years there has been a determined response to tackle white-collar crime. Recent
studies have shown that the financial harm inflicted as a result of white-collar crime is significantly
larger than the damage of all other predatory crimes combined, and the economic cost of business-
related crimes is estimated to be many times the total damage of all other types of crimes combined
(Rao, 1983).

4, Economic Crime and Its Socio-Economic Implications

Excessive laws, regulations and administrative procedures are unwittingly fostering
corruption by increasing the opportunities for the officials to participate in illicit activities. Sadly,
many people in high positions are not held to account. To prevent corruption, it is important to
change the legal procedure, improve transparency, promote awareness and build an effective
mechanism for fair investigation and accountability (Bowie, 1988).

The illegal business of smuggling, which includes those transactions and trades that are not
registered on the accounts of Pakistan, is one of the biggest economic crimes in Pakistan. While it
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is hard to establish the exact amount of illegal merchandise being smuggled into the country, the
seizures of electronic equipment, drugs, narcotics, synthetic textiles and foreign currency indicate
the extent of smuggling operations. Alongside illegal drugs, electronics and silver, gold was the top
smuggled item in 1990. By 1995, narcotics had become the top contraband, surpassing gold, foreign
currency, electronics and synthetic fabrics, which were all common items taken. Overall, smuggling
includes various illegal activities like drug trafficking, illegal migration, and human trafficking,
highlighting its complex threat to national security and the economy (Sarkar & Tiwari, 2002).

As the Internet has evolved new kinds of cyber-criminal activities have developed, local and
global. These crimes include theft of communication services, intellectual property theft, forgery,
counterfeiting, and distribution of harmful content, extortion, cyber vandalism, terrorism, financial
scams, and fraudulent investment schemes.

A range of increasingly sophisticated tools including hacking, network breaches, piracy, child
exploitation, password theft, and domain squatting are used by offenders. They are very technically
skilled and therefore hard to detect, making cybercrime more and more important in this digital era.
These sophisticated cyber threats have also taken a huge toll on financial institutions. Manipulation
of invoice is one of the most serious economic crimes which impact India and other developing
countries and leaves them vulnerable to this fraudulent practice. It is the deliberate
misrepresentation of transaction values, either deceptive under or over pricing, between trading
parties; also, it could be a deliberate misrepresentation of the final transaction value, whether it is
an under or overpriced one, between trading parties. It is common for these schemes to involve the
fabrication of documents and records, thereby committing a violation of national laws, and to try to
mislead customs and tax authorities. The consequences of invoice manipulation are not limited to
the country in which it occurs and consequently have international ramifications and will threaten
the economic security of the countries involved (Mehta, 2005). Although many of these schemes
are available, it is difficult to investigate them because of the lack of access to key documents
including import and export bills, shipping records and other documents of this type. Addressing
this challenge calls for better international cooperation in detection, investigation and prevention
activities.

Moreover, there is a scheme of fake imports which causes illegal foreign exchange leakage.
In this scheme, the operators open current accounts with banks in Pakistan from the beginning as
they claim to be small industrialists, and gained the credibility with false certificates and documents.
They then prepare export documents and mail them to foreign bank branches for collection from
their international partners. The operator puts an equal amount in Pakistani rupees in their bank
account and the bank sends the amount of frigs, but without importing anything, a huge loss of
foreign currency for the country.

The concept of money laundering is not new. The crime of money laundering is alarming day
by day. The criminals in money laundering crime want to be able to enjoy their money without fear
of police or courts. But with the globalization, there has been an increase in the international flow
of money. The growth of international finance has been accompanied by the growth of transnational
crime, which has used political boundaries, and exploited the differences between legal systems to
maximize profit. Money laundering cannot be disassociated from other forms of crime. It is a reality
it flourishes in corruption. The use of financial techniques in the concealment of corrupt individuals'
assets, and the fact that these techniques continue to be effective, rely on the involvement of
influential accomplices. Money laundering is therefore at the center of all criminal activity, because
it is the common denominator of all other criminal acts, whether the aim is to make profits or hide
them. Laundering operations are, in fact, intended more to conceal the origin of the money than its
criminal nature, in other words to hide the traffic from which it is derived rather than the general
criminal activity which actually generated it (Moamil, 2014).

Card fraud is one of the major economic crimes in Pakistan that can have serious implications
on financial transactions and the stability of banking systems. Often offenders are one step ahead
of law enforcement by creating fake credit cards and tampering with electronic payment systems
with the help of modern technological tools. As financial institutions constantly strive to devise more
ways to foil counterfeiters and fraudsters, criminal gangs work to find ways to outwit the companies'
counterfeit protection. Much credit card fraud involves re-embossing or re-encoding of legitimate
cards with counterfeit information, and new technology advances allow fraudsters to make fairly
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accurate copies of holograms and encode magnetic stripes. Financial institutions can't implement
the new security measures quickly enough, so fraudsters move to areas with lower or less developed
security systems and continue to cause significant losses around the world as the government
struggles to keep up. There are similar fraudulent methods in Pakistan including theft of credit cards
or other personal data during the application or delivery process, employee manipulation of sales
slips to obtain consumers' credit card information and pass it on to organized crime syndicates, and
obtaining a forged signature (Rahul, 2014).

The drug trafficking is a serious worldwide issue in various countries around the globe and is
considered as an international transnational organized crime involving multiple significant to
generate huge illegal profits, violence, corruption and the erosion of state institutions. The trafficking
of women and girls from South Asia and neighboring countries is thus a significant problem that
needs to be addressed by adequate legal mechanisms and more robust enforcement efforts in order
to eradicate such exploitation (United States Publishing Office, 2003).

Terrorism has been a reality since the beginning of time, and occurred in various time periods
and areas, eventually becoming a serious threat in a transnational context. Although many laws and
security measures have been implemented to stop it, it still happens on a regular basis and is
becoming increasingly violent. These activities not only pose a risk to public safety, but also have a
negative impact on the economy of the nation and hinder socio-economic development. There are
many and varied underlying motives for terrorism, including, but not limited to political instability,
corruption, money laundering, and mercenary motives, ideological and religious extremism, and
fundamentalist and fanatical beliefs. Besides, there may be close relations among militants and
criminal networks involved. Terrorists employ a variety of strategies including bombings, shootings,
or other forms of violence to instill fear, cause chaos and pose a threat to societies (Estrada et al.,
2015); Hawala is an informal method of transferring funds, primarily used by merchants, and
typically outside of official banking channels. The complex legal provisions also provide opportunities
to taxpayers, and criminal activities are also the source of illicit funds, which are also used in these
transactions, contributing to tax evasion among Pakistani taxpayers (Khan et al., 2025).

Often, primary offenders are persons from influential and professional backgrounds: business
persons, tenders, entrepreneurs, lawyers, doctors, engineers and contractors. One of the challenges
of the Income Tax Department is to identify the actual income earned by such individuals, it is often
alleged that only part of the people's income is reported for tax purposes, while a significant portion
is hidden in the form of unreported or "black" money, resulting in significant revenue losses for the
government despite frequent amendments to the tax laws. This practice affects the economic growth
and development of the country as individuals resort to various means to evade paying tax, thereby
causing huge financial losses for the government. The fight against tax evasion is a socio-economic
priority and is closely tied to society's values and norms. Addressing white-collar crime is critical to
the improvement of society and sustainability of the economy.

5. Present Status of Corporate crimes in Pakistan

Corporate crime has become a major threat to the economic stability, regulatory system and
general welfare of Pakistan. As the incidence of corporate misconduct increases, governance,
regulation and accountability are also weak. Corporate offences are on the rise in many fields
ranging from trade, industry, finance, healthcare to public administration and are frequently
perpetrated by influential businessmen, industrialists, contractors, higher officials and politically
connected individuals. This type of crime is usually money laundering, black marketing,
misappropriation of investors' money, corruption, embezzlement and fraud. These crimes have not
ceased because the opportunities for illegal enrichment and evasion of regulation are systemic in
the corporate environment (Friedrichs, 2009).

One of the main concerns is the negative effect of unethical commercial activities on economy
and society of Pakistan. Some business actors resort to practices that affect the integrity of the
market and loss of trust, such as hoarding, artificially creating a shortage, profiteering and unfair
dealing in trade. These impacts negatively impact ordinary citizens, with a rise in economic hardship
and a decline in trust of commercial institutions. Although legal and regulatory measures are in
place, there is a patchy level of enforcement and many offenders are not held to account effectively.
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Another grave area of corporate crimes in Pakistan is violation of tax. Many businesses
routinely under-or over-invoice exports, over-invoice imports, evade taxes, and engage in illegal
foreign exchange deals to evade taxes and move unauthorized profits abroad. This subject not only
enforces a financial burden on the government but also weakens the integrity of the national
economy and exacerbates capital flight. While tax avoidance and tax evasion are distinct concepts,
both pose noteworthy dangers to Pakistan's corporate sector due to inadequate enforcement and
regulatory gaps (Igbal et al., 1998).

Food and pharmaceutical products are also subject to adulteration, and manufacturers and
distributors can take advantage of lax regulatory oversight by producing or selling substandard and
counterfeit items, such as fake medicines or adulterated food products. There has been an increase
in the number of reports of counterfeit pharmaceutical trade, and the laws on food safety have not
been effectively implemented to ensure successful prosecution. Poor sampling techniques and
practices, the lack of laboratory testing and inadequate investigative practices further weaken
enforcement efforts and put public health at risk (Butt et al., 2025).

In general, the situation of corporate crime in Pakistan is a mix of weak institutional capacity,
weak enforcement, corruption, and weak compliance of regulatory measures, despite the presence
of laws and procedures relating to economic and corporate crimes. Consequently, strengthening
corporate accountability, enhancing prosecutorial effectiveness, and improving regulatory
governance remain essential for combating corporate crime and protecting Pakistan's economic and
social interests.

6. Case study of corporate crimes under other laws

The Pure Food Ordinance of 1960 is a basic protection against the production, sale, and
distribution of misbranded and/or adulterated food products. It establishes high standards on
hygiene, product integrity, and correct product labelling and entitles the authorities to inspections
and penalties for non-compliance. The Ordinance, which predates current concepts of corporate
liability, is very general and includes any person, which the courts have read to mean legal entities,
including corporations. The framework is now complemented with provincial laws, particularly the
Food Authority Act 2011 of the Punjab, which empowers food safety regulatory bodies to take more
aggressive actions against food safety violations. This is a shift towards enforcement that has
become more corporate accountability oriented. The corporation intentionally sells products that are
adulterated, uses inferior ingredients, or mislabels the product to mislead consumers is engaging in
conduct that is characteristic of corporate crime: that is, actions that are not only a violation of the
requirements of the law but are also aimed at profit at the cost of public health. Pakistan courts
have adopted vicarious liability doctrine which can impute responsibility to the corporate entity and
its officers even in absence of specific intent. This is of central importance in public health law,
where no exception can be taken to the obligation to maintain a high standard of safety and
compliance.

6.1 Nestle Pakistan Ltd v Government of Punjab

Nestle Pakistan Ltd sought to question the authority of the Punjab Food Authority (PFA) to
inspect and punish companies for not complying with food safety regulations in the Lahore High
Court. The court stated that the Food Authority can do this. It was a reminder to all that even large
companies have to adhere to strict food safety regulations. They can be liable to legal penalties if
they violate such rules. 960 states that it is illegal to create, sell or provide food that contains poor
ingredients or has a wrong labeling. Establishes standards for cleanliness, ingredients and labelling,
and provides for inspections and penalties if not complied with. This is an ancient law, and people
aren't the only ones it applies to, says the courts. The new legislation, including the Punjab Food
Authority Act 2011, provides the authorities with greater jurisdiction in combating food offenses. It
is illegal and causing harm to people when a firm sells bad or fake food intentionally or mislabels it.
According to the courts in Pakistan, it is also possible to hold the companies accountable for these
misdeeds despite the fact that no one in the company intended doing it. This will help maintain food
safety and ensure that the food company is compliant with the rules to protect all people.
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6.2 Unilever Pakistan Ltd v Province of Punjab

Unilever Pakistan Ltd v Province of Punjab: The Court agreed with the action taken against
Unilever for violating the food safety guidelines. Businesses cannot be above the law, said the judge,
and they can be fined if they violate regulations intended to protect the health of people. The cases
demonstrate that courts are becoming more vigilant in proceedings against companies that fail to
comply with food safety regulations and are taking food safety law violations seriously.

6.3 Punjab Food Authority v Gourmet Bakers & Sweets Lahore

Punjab Food Authority v Gourmet Bakers & Sweets is an example of the significance of
notifying food safety violations as corporate crimes (Bilal, 2018). It communicates the societal
message that unsafe food production and distribution practices will not be accepted and builds a
culture of responsibility in food supply chain sectors. In addition, it helps to strengthen the principle
that victims of unsafe food are some of the most vulnerable in society and they need easy access
to legal avenues for justice and protection. Corporate liability is a valuable step towards fostering
fairness and protecting the public interest by enabling those who have suffered due to negligence
or malicious behavior to seek remedy from large and influential companies. Under the Law of
Pakistan, offences by corporate bodies in relation to Pure Food Ordinance 1960 should be specifically
mentioned and addressed as corporate crimes. In principle and in legal substance these breaches
are connected to the notion of corporate criminality, and in practice they have been and will continue
to have disastrous impacts on public health, as they are committed in a quest for profit and driven
by a profit-oriented mentality. The recognition is necessary to guarantee the consistency,
effectiveness and congruence of enforcement with the general consumer rights and public safety
goals. This is based on the decision given by the Lahore High Court, which progressively declares
corporations responsible for violating food safety regulations. The reforms are needed to improve
the ability of the authorities to appropriately detect, investigate and prosecute violations. Closing
existing accountability gaps will need to be improved through legal measures, oversight and having
penalties that are adequate to deter misconduct. Only with such coordinated actions can the
recognition of violation of food safety as a corporate crime convert to meaningful enforcement and
make Pakistan a safer food environment and ensure justice for consumers.

6.4 Environmental Crimes in Pakistan as Corporate Crimes

The Lahore High Court has confirmed Lahore Development Authority v Imrana Tiwana et al
in PLD 2015 Lahore 522; which was later confirmed by the Supreme Court in 2015 SCMR 1739.
Background and Facts of the Case: It is related to the Lahore Canal Road No-Signal Corridor Project
by the Lahore Development Authority (LDA) established by the Punjab provincial government. The
objective of the project was to reduce congestion on the roadway along the historic Lahore Canal
and improve the safety of pedestrians by building an underpass. The project needed to clear and
remove many trees along the canal, in a location of high environmental and cultural value. Lahore's
residents, civil society and environmental activists, led by Imrana Tiwana, took the case of the
project to the Lahore High Court for its legality. The petitioners contended that the authorities had
already undertaken and proceeded with the construction activities without following the prescribed
environmental legislations such as the Environmental Impact Assessment (EIA) that was supposed
to be conducted under the Punjab Environmental Protection Act of 1997. They said that the
environmental clearance for the project was arbitrary and illegal, and that there was little or no
public involvement in the process. The petitioners asserted that the removal of thousands of trees
would seriously compromise the ecological balance in Lahore, aggravate air pollution, increase the
Urban Heat Island (UHI) effect, and adversely affect the health of the populace. Moreover, they said
that the environmental degradation is directly related with the constitutional rights which were
guaranteed under Article 9 and 14 of the Constitution of Pakistan such as right to life and human
dignity. The petitioners claimed that protection of fundamental human rights cannot be dissociated
from environmental protection. Project supporters in the Punjab provincial government and the
Lahore Development Authority (LDA) justified the project for its public convenience, role in urban
transport and economic development. The authorities maintained that environmental problems were
properly managed, and that the construction of the project was in the public interest, both for
reducing traffic congestion and fuel consumption. The Lahore High Court heard a number of
constitutional and environmental matters involving: 1. Does the traffic light-free corridor project
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violate environmental law, which stipulates environmental impact assessments? 2. Is environmental
degradation a violation of the constitutionally guaranteed fundamental human rights? 3. Are
sustainable development and precautionary environmental principles included in Pakistani laws? 4.
Was the Environmental Protection Agency (EPA) environmental approval legitimate and open? 5. Is
it possible to develop a project without giving any consideration to the environment and the
constitution? ("Supreme Court of Pakistan", 1994).

Throughout the judicial history of our country, it is the first case which laid the foundation
for the development of environmental jurisprudence though this case did not only encompass
corporate unlawful activities. The apex court held that the right to a clean environment is a part of
the fundamental right to life, which is assured by of the Constitution ("Constitution of the Islamic
Republic of Pakistan, 1973", 1973). The verdict given in this case sets a solid example for the
defense of the environment as a constitutional responsibility, which would serve as a concrete legal
foundation for future actions against corporate contaminators and strengthened the country's vow
to environmental justice.

6.5 General Public v Government of Sindh and Others

This is a noteworthy community importance environmental case in which the apex court
reiterated in its verdict that manufacturers functioning in Karachi's Korangi Industrial Area are
lawfully banned from pouring unprocessed industrial sewages into natural lakes and rivers. The
court held in its decision that environmental pollution as a contravention of the fundamental right
to life guaranteed by the constitution, the Court ordered the factories to stop the discharge of
unprocessed wastewater and directed the environmental controllers to safeguard stern
implementation of environmental laws, including the installment of specialized waste water
treatment plants before disposal.

7. Comparative Analysis of Corporate Crime Enforcement in Pakistan and the
USA

This article expansively inspects the various approaches, procedures, and tools engaged to
pinpoint, unearth, and report cases of commercial wrongdoing within Pakistan and the United States.
It underlines the parallels and variances in practical methods, regulatory structures, and national
effects that form the revealing and recording of unprincipled or illegal corporate behaviors in these
two countries.

7.1 Nature and Initiation of Corporate Crime Investigations in Pakistan

If corporations or firms infringe the laws in Pakistan, mainly the local or special agencies
empowered by law start investigating the problem. The investigating agencies completed their
investigation about the kind of mischievousness that should be watched usually on complain of
factory owners, the government or other ordinary users about matters at present. This is not always
the same case in some places i.e. there is no huge difference between types of investigations. In
maximum cases, the wisdom of the investigation is only improved when there is considerable proof
of a problem or cheating.

7.2 Evidentiary Focus and Investigative Challenges

Likewise other countries of the world, in Pakistan the implementation of lawful compliance
among companies for the most part rest on thorough examination of papers and financial records,
exceeding the dependence realized in the USA (Berger, 2011). From side-to-side laborious analysis
of financial statements, audit reports, and transaction data, investigation agencies aim to unearth
illicit activities. For instance, in the kingdom of healthcare insurance entitlements, audit practices
are working to categorize latent fraud. On the other hand, such investigations surface insignificant
tests due to restricted means, limiting rules, problems in assembling strong proof, and the
multifaceted coordination essential among numerous organizations.

7.3  Structured Stages of Investigation

It is crucial to conduct a full investigation into white-collar crime the utmost thing is to
observe a methodical order which involves the necessary stages (Jha, 2020). First of all, it is
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necessary to define the specific information you get. Subsequent, ascertain and collect the relevant
records prerequisite for investigation. After doing that, analyze the papers to detect any forgeries
or falsifications. Finally, establish the identities and roles of those involved. A well-structured plan
not only guarantees a meticulous inquiry but also upholds the integrity and legality of the
investigation.

7.4 U.S. Prosecutorial Framework and Judicial Oversight

In the US., judges determine whether a business has acted wrongly and what measures it
should undertake to rectify its situation (Jezierski, 2022). Prosecutors have to have sufficient
evidence and a reasonable probability of success, according to the U.S. Department of Justice rules,
before they bring a case against a company. They also consider other methods to resolve issues
and potential impact of prosecution on workers and owners. In some cases, companies may be able
to make an agreement known as a Deferred Prosecution Agreement (DPA) to stay out of court for
a period of time. These deals used not to be scrutinized by courts, but they can refuse to be bound
by such a transaction if they do not appear fair.

7.5 Sentencing and Corporate Accountability in the USA

Unlike Pakistan, in the USA, there is a complete framework which is known as the federal
sentencing guidelines, on the bases of those guidelines, courts enforce punishments on
corporations. Those penalties comprise fiscal punishments, reimbursement to sufferers, problem
determination methods, provisional misunderstanding, operation of new code of practice, and
compensation to those who are affected. During trial the courts accurately appraise the seriousness
of the violation, the level of destruction caused, and the methods obligatory to avoid future abuses,
including curbing illegitimate incomes. In case of severe occurrences, courts may seize assets or
cash reserves. Moreover, the courts may place the company under the probation, mandating social
improvements and improved oversight to safeguard firm observance to authorized values.

7.6 Agency Doctrine and Corporate Liability

The courts in the USA are competent under the special circumstances to declare big
corporations answerable for the wrongdoing of their subsidiaries or affiliates. When there is evidence
of coordinated activities that occasioned in impairment, direct participation in malicious actions
against persons, or obstruction of justice, the court can do the above action in these circumstances.
Besides, under the principle of "responsible corporate officer" enforces obligation on persons within
an establishment who, while not directly avoiding abuses, unsuccessful to take suitable action when
aware of misconduct, by this means confirming corporate culpability spreads beyond mere oversight
to a broader obligation to maintain justice.

7.7 Regulatory Enforcement and Sectorial Examples

Many counties of the world like in the UK and the USA, strict supervision of companies which
make certain strict obedience with food safety standards that underline their steadfast devotion to
protecting public health of their people by making good statute such as the Food Safety Act of 1990.
Likewise, Pakistan has augmented its struggles to maintain standard of food safety and public well-
being through the solid initiatives of local food organizations and regulatory agencies, replicating a
firm promise to preservation of the health of its citizens.

7.8 Role of Audits and Data Analysis

The necessity of internal audits and data analysis cannot be denied throughout the realm.
Likewise, many organizations start wide-ranging internal audits and powerful modern data-mining
techniques to detect delicate outlines suggestive of fraudulent activity. Whereas audits are
instrumental in ascertaining irregularities are. However, audits alone may not always identify
individual perpetrators, necessitating further investigative mechanisms. In the U.S., corporate
criminal convictions can lead to debarment from federal programs and revocation of licenses.
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7.9 Civil Remedies and Disgorgement

In the United States, when government agencies like the SEC find someone breaking rules,
they can ask for the money they made unfairly to be taken away. The courts need to be sure that
the illegal actions caused that money to be earned. The courts watch over these cases, whether
they are civil or criminal, while investigations are still happening.

7.10 Individual Criminal Liability in the USA

Under United States law, directors, officers and employees of a corporation could be held
criminally liable in many situations, particularly when their conduct or neglect is involved with illegal
conduct. These are when they are part of a conspiracy that involves at least two people and they
are working with others who are also involved in the conspiracy and have a shared intent. They
could also be liable for the crimes of the corporation, such as when they help or enable any crime
committed by the corporation or its representatives. Also, if they "cover up" wrongdoing within the
company or destroy evidence, provide false information, or interfere with investigations, they may
face criminal charges for obstructing justice. Moreover, under the responsible corporate officer
doctrine, the directors, officers and employees may be subject to criminal liability for their failure to
take reasonable steps to prevent violations, particularly if the violation involves a regulatory
violation or a public health violation. This principle states that the duty to ensure compliance with
laws and regulations is the responsibility of those in positions of authority within the corporation;
and failure to do so can result in criminal charges being filed, even though they did not actually
commit the illegal acts. These laws are intended to provide accountability at all levels of corporate
governance and to discourage activity that may adversely affect the public, consumers or the
environment.

7.11 Legal Framework in Pakistan

The structure of corporate criminal responsibility under Pakistani law is mainly based and
run by PPC (by Section 11 of the Pakistan Penal Code, 1860), complemented by assembly of statutes
consisted upon the Companies Act, 2017, SECP, NAB and FIA etc. others work to find and curb
illegal practices, whether through deception or violations of commerce principles. However, their
labors are often hindered by limited means, inadequate practical support, overlapping
responsibilities, and intricacies in fiscal checking. As a result, even vigorous establishments may
abuse feeble procedures and ceremonial deferrals to escape answerability. Notwithstanding the
presence of many rules and oversight agencies, challenges in collaboration, expertise, and
enforcement hinder the effective prosecution of corporate violations. This highlights the crucial
necessity to create more refined systems and strong tools for thorough investigation and reporting
of corporate crimes.

7.12 Comparative Perspective

The comparison between Pakistan and the USA proves that the U.S. has an advanced, a
more refined, harmonized, and defensive structure for detecting, investigating, and prosecuting
corporate and white-collar crime. By the use of the collective struggles of specialized agencies,
supported by broad principles of corporate attribution, the United States has made a united
implementation system that not only assists active prosecution but also encourages corporate
compliance through mechanisms such as the Federal Sentencing Guidelines for Organizations and
deferred prosecution agreements. This stable framework combines broad corporate liability with
meaningful incentives for self-regulation, risk management, and internal compliance, thereby
encouraging lawful corporate conduct rather than trusting only on disciplinary sanctions. The
existing system of corporate criminal responsibility in Pakistan may seem suitable in principle, but
it is practically insufficient.

8. Recommendations

8.1 Legal and Regulatory Reforms

First of all, in business crimes there must be specific and dedicated provisions within the
Pakistan Penal Code, safeguarding that no individual or body can escape from justice. Lawmaking
should be made after taking practical inputs from experts of relevant fields like investigators,
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prosecutors, legal experts, and law administration officials to make the most of its usefulness.
Pakistan must need a system which is more complete and hard legislature to successfully stop
business abuses of procedures. These laws must obviously define banned conduct, form fair and
enforceable penalties, and tackle prospective ambiguities to safeguard forceful implementations. It
is utmost necessary that regular reviews and updates are crucial to uphold their significance and
worth in preventing misconduct. But in cases in which multinational corporations are involved in
misconduct, international collaboration through formal contracts should be adopted to enable
evidence collection and joint prosecution, strengthening a worldwide standard of culpability,

8.2 Institutional and Investigative Reforms

It is crucial to make such strong and independent institutions which successfully combat
corporate law-breaking, it is also necessary that law enforcement agencies and judicial bodies should
do their jobs free from political influence and external pressures, guaranteeing neutrality and
reliability. At the level of governments, there must be implementation of full code of practice to
sustain fairness and transparency within these entities. For this purpose, there is need to create
specialized courts for this purpose to expeditiously adjudicating complex fiscal crimes can
meaningfully boost the justice course. Additionally, agencies in Pakistan to tackle corporate crimes
such as the FIA, customs authorities, tax departments, and the SECP must work together seamlessly
to unearth hidden illicit funds and check their illegal transmission. For this purpose, leveraging
cutting-edge technology and advanced analytical tools must be used to boost their usefulness.
Furthermore, there is also need of hour to provide required targeted training in financial intricacies
to prosecutors, investigators, and judges, corporate governance, and the nuances of complicated
money-making cases to make stronger the total fight against corporate transgression.

8.3 Prosecutorial and Judicial Reforms

It is also need of hour to make prosecutorial and judicial reforms as per principles of national
and international standards of fairness and justice. First of all, empowering prosecutors to supervise
or lead investigations efficiently from registration of case, point out relevant laws quickly, and charge
corporations proportionally to the harshness of their misconduct is essential. It is the duty of the
governments to support these efforts by making dedicated libraries, research centers, and
independent oversight bodies that safeguard their autonomy and uphold rigorous standards.
Likewise, collaboration between prosecutors and investigators increases the quality of investigations
and minimizes the risk of guilty parties to go unrewarded from justice due to unnoticed evidence.
Pakistan can seek valuable lessons from countries such as USA to strengthen its prosecution
departments and improve their efficacy.

8.4 Corporate Governance and Preventive Measures

It is necessary to establish forceful mechanism system of internal policies and rigorous to
prevent misconduct within organizations. This goal may be achieved by advanced monitoring system
which may include conducting thorough pre-employment screenings, assessing candidates’
integrity, and scrutinizing their professional histories. By applying this advanced monitoring systems
within the organizations, make sure continuous oversight of operations, disheartening deceitful
actions and concealment. By the use of modern tools to ascertain doubtful financial dealings added
safeguards integrity and fairness. The pivotal role which is played by internal auditors cannot be
declined that make sure compliance with established standards and maintaining organizational
security. Furthermore, vital measures to prevent theft and dishonest are also taken for transparent
financial practices, the calculated use of technology to rationalize procurement, and watchful
supervision of supply chains, promoting a culture of trust and liability.

8.5 Victim Protection, Transparency, and Public Awareness

It is also necessary for government to make arrangements for the establishment of strong
regulations and institutions which provides access to individuals who deserve and harmed by
corporate misconduct for justice and equitable treatment. Concerned authorities must provide
safeguard to whistleblowers from retaliation and unjust treatment from the hands of corporations.
Transparency and uprightness during lawful proceedings are important to preserving public trust in
the system. Encouraging awareness about business offense, ethical conduct, and legal obligations
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through education, media, and open dialogue is vital. Sincere growth is attained when society
collectively comprehends the principles of fairness, honesty, and accountability, fostering a culture
of responsibility and integrity.

9. Conclusion

This paper has discussed in detail that the wrongdoing and unprincipled practices of most
important companies in Pakistan have developed into extremely complicated and multidimensional
tasks. The issues harmed the country's money, peoples' health, rules, and confidence in key
organizations. The study concluded that these bad actions occur due to poor implementation of the
rules, weak organizations, delays in case processing, lack of coordination between the various
agencies and the influence of strong companies. The study revealed that the United States is more
effective in catching and punishing companies that violate the rules, through the existence of special
investigations, judges in charge of the decisions, and clear punishment. There are many laws in
Pakistan that are not observed properly and prosecutions are not always effective. The study also
examined some cases where courts have started taking companies to task, for example for food
safety and protection of the environment, but where it is still difficult to enforce the rules. Pakistan
must reform its laws, strengthen its organizations, provide more independence to prosecutors, more
experience to investigators, better working practices in companies and ensure proper
implementation of laws and the protection of people and economy from corporate crime and
irregularities.
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